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PURPOSE OF THE REPORT

The purpose of this report is to present to the South Tees Single Health and Wellbeing
Board a summary of the financial position of the local health and social care system
and make recommendations for joint working going forward.

BACKGROUND

At their respective last meetings as separate health and well-being boards both the
Middlesbrough Health and Wellbeing Board and the Redcar & Cleveland Health and
Wellbeing Board were presented with details on NHS South Tees CCG’s financial
position.

It was resolved following both board meetings to map the resources available and
financial pressures across the health and care system. This work is to ensure the board
has a system-wide understanding of the scale of the challenges (poor outcomes,
financial pressures and service delivery) and to explore opportunities for
transformation and integration across the system.

At the Health and Well-being board meeting members from the South Tees Health and
Wellbeing Executive will present a:
e Summary of the national policy reforms and changes to the funding allocations
across the health and care system,
e An overview the local financial challenges and their impact across individual
organisation and the health and care system,
e Summary of the progress to date with establishing joint commissioning
approaches for children and young people and for adults and older people,
e Opportunity for discussion and agreeing next steps.

BACKGROUND PAPERS

No background papers other than published works were used in writing this report




Contact Officer

Kathryn Warnock — South Tees Integration Programme Manager
0782505430

Kathryn.warnock@nhs.net



